
Ideas for preparing all troops for HOME 2018 
 
We are proposing two ideas for your scout meetings inviting you to take a good look at opportunities to 
participate even before coming to HOME. The goal of these meetings is that all troops are coming as 
well prepared as possible in terms of youth participation. 
 
Scout Meeting 1: Focus "Youth participation - what´s that and how does it work?" 
Duration: approx. 90 min 
 
1) Youth participation at HOME 
A team of three CaEx is working on creating as many opportunities as possible for young people to have 
a say in the planning of their camp. They are taking part in the organisation of the CaEx camp, attend 
meetings and propose their point of views. 
Why is this so important to us? We want young people to contribute to our movement. In Upper Austria, 
where HOME is taking place, there has been a board of youth delegates for many years.  
 
What is the board of youth delegates and how does it work?  
The board of youth delegates is one of the most important voices of the young people in our organisation. 
Development can only happen if it is encouraged and demanded - as a movement for children and 
young People we are constantly trying to keep moving and developing.  
 
Every scout from 16 to 24 in every scout group in Upper Austria is invited to participate. The board of 
youth delegates interacts cares about the scout movement. We chat about topics we are interested in 
and introduce them in the Organisation board of the Girl Guides and Boy Scouts in Upper Austria. We 
joke and have fun together. It is important to us that the Scout Movement stays young and modern.  
 
Since autumn 2016 the delegates every group sends to the board have the right to vote in the annual 
general meeting of the Upper Austrian Girl Guides and Boy Scouts.  
 
 
2) Information on the DINGENSENS/THINGYTHING 
At HOME there is going to be a DINGENSENS/THINGYTHING in every subcamp. The THINGYTHING 
is the committee in which you are going to talk about your current issues and make important decisions 
on a daily basis. Every day the THINGYTHING is going to take place before the leaders’ meeting, so 
your issues can directly influence them. Every “homebase” (the group consisting of up to three scout 
groups, including yours) sends one to three representatives into the THINGYTHING.  
 
3) Questions for discussions in your troop 
• In which ways can you manage your own lives and make your own decisions? (at home, at school, in 
your free time, in associations, in the Scout Movement,…) 
Method: brainstorming (post-its, cards, flipchart) and discussing your ideas 
• Is your opinion as important as the grown-ups´?  
• How does your troop make decisions? 
• Think about different possibilities to train participation in your troop, so you are as well prepared as 
possible for HOME. 
 
4) Elect your spokesperson 
Elect a spokesperson who is going to represent your troop at the DINGENSENS/THINGYTHING. 
 
5) Closure 
For being able to participate, you will need some knowledge and practice, but the HOME-world is going 
to get the more colourful the more ideas you share :-)! That is why it is worth preparing yourself to 
participate! 
 
 
 
 
 
 
 



Scout meeting 2 – Focus “Welcome to HOME 2018“ 
Duration: approx. 90 min. 
 
At HOME 2018 you are going to live with young people of your age in your own HOMEBASE.  
 
1)What is a HOMEBASE? 
A short explanation: You are going to shape your own HOMEBASE together with your partner group, 
who you are going to live and camp with. Together you are going to plan your venture and spend a night 
away from the camp. Probably you already know who is going to be your partner group or you are going 
to find out eventually. There is enough time to get in touch before the camp. Our ideas for a scout 
meeting might help you to do so. 
 
2) Introduce yourself to your partner group: 
Prepare a “profile“ of your troop, introducing yourself – either all together or everyone individually. It is 
up to you to create a poster, single sheets, letters, photos or a PowerPoint presentation, a video or 
whatever you can think of. Send your profile to your partner group as soon as possible – they as well 
are curious to get to know you! 
 
3) Welcoming and being welcomed at HOME: 
Think about what you want to tell your partner group(s) about your country. Also consider the best way 
for a presentation at the camp. Describe the environment, your daily life,…This presentation should be 
different from the profile you send your partner group before the camp. It is more about the reality you are 
living in. 
 
Think about a nice present for your partner group which is typical for your home country.  Careful: This 
present should not be valuable – it is about a small, nice, maybe funny, and most of all typical gesture. 
 
4) Managing camp life together with your partner group  
Think about certain traditions and how you manage camp life in your group. How do you usually cook 
and live, what is usual, what is popular or unpopular…? 
As soon as you realize your own traditions, think about them and share your ideas about camp life at 
HOME with your partner group. Maybe this is helpful for you! 
 
 


